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Abstract

The Role of Leadership Practices and Job Burnout on Employee Behavior in
Omani Government Institutions
This study aimed to investigate the role of leadership practices (servant leadership and

spiritual leadership) and job burnout in shaping employee behavior (job performance)
within government institutions in the Sultanate of Oman. The study adopted a descriptive-
analytical approach. Primary data were collected through an electronically administered
questionnaire, the validity and reliability of which were verified. The questionnaire was
distributed to a convenience sample of 309 male and female employees from various
government institutions, and the data were analyzed using SPSS.

The results indicated a high level of employee awareness of the prevailing practices of
servant and spiritual leadership within their institutions, coupled with generally low
perceived job burnout and high job performance. The analyses revealed a statistically
significant positive impact of both leadership practices on employee performance,
whereas job burnout showed a statistically significant negative impact on performance.
The results also demonstrated a moderate inverse correlation between leadership
practices and job burnout.

Considering these findings, the study recommended a number of practical measures, most
notably: adopting systematic programs to develop leadership skills and build second-tier
leadership cadres; implementing a comprehensive performance appraisal system, such as
360-degree feedback; and integrating programs for psychological support and the
prevention of job burnout.

Keywords: Leadership Practices, Servant Leadership, Spiritual Leadership, Job Burnout,
Employee Behavior, Sultanate of Oman.
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