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Abstract

The Impact of Transformational Leadership on Strategic
Agility: An Applied Study in the Logistics Sector in the
Sultanate of Oman — Asyad Group

This study examines the impact of transformational leadership on strategic
agility within the logistics sector in the Sultanate of Oman, focusing on Asyad
Group. Using a descriptive-analytical approach, data were collected through a

questionnaire distributed to 102 employees in top and middle management.

The study explores four dimensions of transformational leadership-idealized
influence, inspirational motivation, intellectual stimulation, and individualized
consideration-and their effect on strategic agility, represented by strategic

sensitivity, leadership unity, resource fluidity, and clarity of vision.

The findings reveal a statistically significant positive relationship between
transformational leadership and strategic agility. Among the leadership
dimensions, idealized influence emerged as the most influential factor in
enhancing strategic agility, while the other dimensions showed no significant

direct effect.

Based on these results, the study recommends strengthening transformational
leadership practices, particularly idealized influence, and developing
leadership capabilities to better align with the demands of strategic agility in

the logistics sector.

Keywords: Transformational Leadership, Strategic Agility, Logistics Sector,
Asyad Group, Sultanate of Oman.
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