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Abstract:

This study aims to analyze the impact of digital leadership on enhancing organizational
resilience at the Ministry of Endowments and Religious Affairs in the Sultanate of
Oman, considering accelerating digital transformations and institutional adaptation
requirements. The study adopted a descriptive-analytical approach, and a research
model was designed based on recent literature. Digital leadership was measured across
four dimensions: rational digital leadership, learning and creative leadership,
supportive and distinguished leadership, and leadership that enhances digital
citizenship. Organizational resilience was also measured across three main dimensions:

strategic resilience, operational resilience, and tactical resilience.

A questionnaire was used as the primary data collection tool and administered
electronically to a sample of (368) employees from various sectors of the ministry. The
results demonstrated a high level of adoption of digital leadership practices, along with
a high level of organizational resilience, particularly in terms of proactive readiness,
responsiveness, and adaptability. The results also revealed a statistically significant
positive relationship between digital leadership and organizational resilience,
confirming the role of digital leadership in enabling the ministry to address challenges
and achieve institutional sustainability. The results also indicated significant differences
in organizational resilience attributed to age and educational qualifications, while there

were no differences attributed to gender or years of experience.

The study recommends adopting a comprehensive digital strategy within the ministry,
enhancing leadership capabilities through specialized training programs, and
establishing an organizational resilience unit to monitor changes, manage risks, and
ensure continuous adaptation. The study also emphasizes the importance of aligning
institutional policies with Oman Vision (2040), which contributes to achieving

government excellence and sustainable digital transformation.

Keywords: Digital leadership, organizational resilience, Ministry of Endowments and

Religious Affairs, digital transformation, government leadership.
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