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ABSTRACT

This study aimed to analyze the impact of effective leadership practices-namely
organizational skills, interpersonal skills, planning skills, and achievement orientation-on
enhancing organizational performance within the Oman Chamber of Commerce and
Industry, in light of the rapid technological and administrative transformations shaping
today’s business environment. The study adopted a descriptive-analytical approach,
utilizing a rigorously designed and validated questionnaire to collect data from a sample
of 351 employees and executives within the Chamber. The research instrument underwent
several validity and reliability tests, and the data were analyzed using SPSS to examine

the causal relationships between the variables.

The results revealed a statistically significant positive effect of effective leadership
practices on organizational performance. The dimensions of effective leadership
demonstrated varying degrees of influence, with organizational skills emerging as the
most prominent contributor. Furthermore, the findings indicated the existence of a gap in
the optimal application of certain leadership practices, particularly in areas related to

strategic vision clarity and organizational justice.

The study recommends strengthening effective leadership practices through the
development of training programs tailored to the organizational context, and aligning
leadership strategies with contemporary changes, thereby positively contributing to

enhanced organizational efficiency and sustainability.

Keywords:

Effective leadership, Organizational performance, Leadership skills, Oman

Chamber of Commerce and Industry
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