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Abstract

The Impact of Organizational Flexibility on the Productivity of
Employees of the Ministry of Labor in the Sultanate of Oman

The study aims to identify the impact of organizational flexibility on the
productivity of employees of the Ministry of Labor in the Sultanate of
Oman, where organizational flexibility is the ability to respond to change in
organizations while taking into account the surrounding environmental
fluctuations. The study problem is represented in the following question:
What is the impact of organizational flexibility on the productivity of
employees of the Ministry of Labor in the Sultanate of Oman? The study
population consisted of employees in the Ministry of Social Development in
the Sultanate of Oman, numbering (3000) male and female employees. A
simple random sample of (210) employees was selected, and the researcher
distributed the questionnaire electronically to the sample members. The
descriptive analytical approach and the SPSS and Warp Pls programs were
used to analyze the data. Among the most important results reached is that
organizational flexibility in its dimensions (strategic flexibility, structural
flexibility and operational flexibility) in the Ministry of Labor in the
Sultanate of Oman was at a high level. And that the productivity of
employees of the Ministry of Labor in the Sultanate of Oman was at a high
level. And there is a positive impact (strategic flexibility, structural
flexibility and operational flexibility) on the productivity of employees of
the Ministry of Labor in the Sultanate of Oman. One of the most important
recommendations of the study is to increase awareness among managers and
employees of the importance of the concept of organizational flexibility in
the institutional field and to focus on its application within the organization
due to its superior ability to raise the level of employees and the
administrative process, by intensifying training programs for employees and
holding workshops to support this concept within the organization.

key words: Organizational flexibility - productivity - Ministry of Labor
Strategic flexibility - Structural flexibility - Operational flexibility
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