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Abstract

This study aimed to identify the impact of digital transformation on administrative decision-
making by leaders at the Ministry of Labour in the Sultanate of Oman. The study employed
a descriptive-analytical approach, with data collected through a researcher-designed
questionnaire consisting of three sections: the first covering demographic data, the second
addressing digital transformation, and the third focusing on the effectiveness of
administrative decisions. The questionnaire was administered to a purposive sample of 146
participants, including general directors, department heads, and section heads at the Ministry
of Labour in Oman. After data collection, statistical analysis was conducted using the
Statistical Package for the Social Sciences (SPSS). The results revealed that the level of
awareness among administrative leaders at the Ministry regarding the benefits of utilizing
digital transformation technologies in the work environment was very high, with a mean
score 0f 4.25 and a percentage of 81.25%. Similarly, the intention to use these technologies—
as an indicator of the potential adoption of digital tools in decision-making—was also very
high, with a mean score of 4.33 and a percentage of 83.25%. The perceived ease of using
digital technologies and their role in enhancing readiness for use was also rated high by the
leaders, with a mean score of 4.14 and a percentage of 78.5%. It also found that there is a
statistically significant effect at a significance level of (o > 0.05) of digital transformation on
(the effectiveness of administrative decisions, the efficiency of administrative decisions, and
the improvement of administrative decisions) from the point of view of leaders in the
Ministry of Labor. Based on these findings, the study provided several recommendations,
most notably: leveraging the positive attitudes of administrative leaders towards digital
transformation by intensifying efforts to encourage all employees to adopt and implement
digital transformation strategies and transition the Ministry toward a digital organizational
culture. It also emphasized the importance of training executive leaders and developing their
capabilities in using smart tools and systems to analyze data and produce effective, efficient,
and improved administrative decisions. Additionally, the study proposed several suggestions
for future research to address existing knowledge gaps on this topic.

Keywords: Digital Transformation, Administrative Decision-Making, Administrative
Leaders, Ministry of Labour — Sultanate of Oman
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Histogram
Dependent Variable: <21_ a3l

==
o
=
7]
=3
o
@
i
[N

Mean = 814E-16
Std. Dew. = 0.930
M =148

Regression Standardized Residual

L)l Alnll ()<l ysill 7 50e (3) an

z2saill Japd (33 iy Lea AIie D 2 paall ae Dl anyll (ge JaaDls

MNormal P-P Plot of Regression Standardized Residual
Dependent Wariable : <8 _s8_ Jax38l

-
=]
fromsl
[ ="H
=
—=
L -
=
O
el
[ =]
o
| o
=
Ll

0.4 os

CObhserved Cum Prob

Ljlnall 1l _aadal) LllaiaVI-20laiaY ) (4) o)
O Tan G S8 £555 stV 7 gal Ljleal) Alsall Lalas o) ekl (4) ans )l (e LaaDly

L3Ra3 8 (Alsall) eUasd bl igill Jajs o ey Les rmpall (gyhadl) adl

86



Scatterplot
Dependent Variable: <8l
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