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Abstract

The study aimed to identify the impact of administrative decentralization in enhancing
institutional performance: an applied study in Al Wusta Governorate (Al Wusta Governor’s
Office - Walis’ Offices - Al Wusta Municipality) in the Sultanate of Oman. The study relied
on the descriptive analytical approach. The current community included the leadership and
individuals at the administrative levels in the Al Wusta Governor’s Office - Walis’ Offices
- Al Wusta Municipality in Al Wusta Governorate. A stratified intentional sample was
selected, numbering (170), and it included the, General managers and their assistants,
department directors and their assistants, department heads and employees. An electronic
questionnaire was sent to all sample members in the three institutions included in the field
study. 151 electronic forms valid for statistical analysis were answered. The study reached
several conclusions, the most important of which are: The study results indicated that
delegation, empowerment, administrative communication, and participation in decision-
making were highly significant. The study also demonstrated that institutional performance
was highly significant, and that the independent variables (empowerment, administrative
communication, and participation in decision-making) had a positive impact on improving
institutional performance in the Al Wusta Governorate in the Sultanate of Oman.
Delegation had no impact on improving institutional performance in the Al Wusta
Governorate in the Sultanate of Oman. The study recommended the need for the
governorate to provide an appropriate organizational climate and organizational health to
encourage acceptance of the idea of administrative decentralization by providing a clear

understanding and firm conviction among employees of the governorate's objectives.

Keywords: Administrative decentralization (delegation, empowerment, administrative

communication, participation in decision-making), institutional performance.
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