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Abstract
This study aimed to examine and explore the impact of women's empowerment on

job performance among employees at Al Shargiyah North Governorate in the

Sultanate of Oman. The research adopted four dimensions of women's
empowerment: organizational culture, leadership opportunities, training and skills
development, and participation in decision-making. A descriptive-analytical
methodology was employed to achieve the study’s objectives. A structured
questionnaire was developed as the primary data collection instrument and

distributed to a sample of 228 participants, selected from a population of 228 female

employees working at Al Shargiyah North Governorate,

The collected data were analyzed using SPSS software. The study revealed several
key findings, most notably the presence of a statistically significant impact of all
four empowerment dimensions on job performance. Each dimension was shown to
contribute directly to performance enhancement. Specifically, the findings indicated
that a 1% increase in women’s empowerment leads to a 47.4% improvement in job
performance. The influence of each dimension was also quantified: organizational
culture (40.4%), leadership opportunities (41.2%), training and skills development
(41.1%), and participation in decision-making (41.5%).

The study recommended strengthening women’s participation in decision-making
positions, designing training programs aimed at knowledge transfer among female
employees, prioritizing the motivation of women, and enhancing evaluation and
feedback systems to ensure sustainable high job performance.

Keywords: Women’s Empowerment, Job Performance, Organizational Culture,
Leadership opportunities, Training, Participation in decision-making.
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