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Abstract

This research aims to study the role of transformational leadership in enhancing
both organizational and transformational innovation, with a case study applied to
the Sultan Qaboos Comprehensive Cancer Care and Research Center. The study
was conducted using a quantitative methodology based on surveys administered to
a sample of (293) staff members from the center. The results indicated that
transformational leadership approaches significantly improve both administrative
and technical innovation, and strengthen the organization’s ability to address
challenges and adapt to changes in the healthcare sector. The study recommends a
broader adoption of transformational leadership practices to achieve sustainable

development in healthcare institutions.
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Dr. Rayya Al Balushi

Charr of Unnversity Ethies & Biosafety Commuttes
A" Shargryah Unrrersity, Ibra, Oman

Email. Ranvva.albalushifasu eduom

Phonae: +968 2540 1183

107



