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Abstract

This study aimed to identify the reality of preparing second grade leadership and its impact
on organizational loyalty at the Ministry of Endowments and Religious Affairs in the
Sultanate of Oman. The descriptive-analytical method was employed, and data were
collected using a questionnaire consisting of two sections: the first was a demographic data
form, and the second comprised two parts: the second grade Leadership Preparation Scale
and the Organizational Loyalty Scale. The questionnaire was administered to a convenient
sample of (156) second grade leaders at the Ministry of Endowments and Religious Affairs
in the Sultanate of Oman. After processing the data using the Statistical Package for the
Social Sciences (SPSS), the findings revealed that the level of preparing second grade leaders
at the ministry was high, with a percentage of (63.75%) and a mean score of (3.55). The
“Systems and Policies” dimension ranked first (65.25%, mean = 3.61), followed by the
“Professional Development” dimension (63.75%, mean = 3.55), and third came the
“Empowerment” dimension (62.5%, mean = 3.5). The study also revealed a statistically
significant impact of second grade leadership preparation through its dimensions (systems
and policies, professional development, empowerment) on organizational loyalty. Based on
these findings, the study recommended establishing a specialized unit within the ministry,
grounded in a clear institutional methodology that periodically measures impact, to plan and
manage programs for preparing second grade leaders, ensuring their loyalty and readiness
for leadership within the framework of Oman Vision 2040. Furthermore, the study proposed
several suggestions for future research to bridge the knowledge gap in the current field of

study.

Keywords: second grade Leadership Preparation — Organizational Loyalty — Ministry of

Endowments and Religious Affairs — Sultanate of Oman
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