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Abstract

This study aims to analyze the impact of Human Resource Management (HRM) practices
and the utilization of Artificial Intelligence (Al) on achieving organizational excellence in
the Ministry of Labour in the Sultanate of Oman. The importance of this study stems from
the growing need to adopt Al technologies in the governmental work environment to address
challenges related to efficiency, quality, and innovation. The study focused on five main
dimensions: recruitment and selection, training and development, performance appraisal,
administrative empowerment, and the use of Al, and examined their impact on organizational
excellence.

The researcher adopted a descriptive analytical approach and used a questionnaire to collect
data from a sample of 279 employees. Data were analyzed using the Statistical Package for
the Social Sciences (SPSS) to verify the validity and reliability of the tool and to test the
hypotheses.

The results revealed a positive and statistically significant relationship between HRM
practices and organizational excellence, as well as between the use of Al and organizational
excellence. Training and development, along with administrative empowerment, emerged as
the most influential practices. Moreover, the use of Al contributed to enhancing service
efficiency and improving decision-making.
The study recommended strengthening the adoption of Al in HR activities, developing digital
infrastructure and an innovation-supportive organizational culture, and adopting talent
management policies that promote continuous improvement. This study represents a valuable
contribution to the Omani and Arab context by integrating Al, HRM practices, and
organizational excellence, thereby supporting the creation of more efficient and sustainable

government institutions.

Keywords: Organizational Excellence, Human Resource Management, Recruitment and
Selection, Training and Development, Performance Appraisal, Administrative

Empowerment, Artificial Intelligence, Ministry of Labour, Sultanate of Oman.
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