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Abstract

Government institutions seek to enhance leadership styles and support administrative
creativity by creating a conducive work environment that fosters innovation and improves
leadership efficiency in making decisions quickly and accurately. This study aims to
analyze the impact of leadership styles and self-motivation in achieving administrative
creativity within the Ministry of Endowments and Religious Affairs in the Sultanate of
Oman by examining the relationship between leadership styles (transactional,
transformational, and participative), the level of employees’ self-motivation, and their
effect on administrative creativity.

The study adopts a descriptive-analytical methodology, targeting a representative sample
of 309 employees from the study population. Using appropriate statistical methods, data
was collected using a questionnaire to analyze the impact of study variables.

The results revealed a positive impact of transformational and participative leadership
styles on achieving administrative creativity, as these styles enhance employee
engagement, encourage idea generation, and improve performance. Additionally, the
findings indicate that self-motivation plays a crucial role in driving employees toward
innovation and creativity in the workplace. On the other hand, transactional leadership's
impact was limited compared to other leadership styles, as it focuses on rewards and
punishments, which may restrict employees’ autonomy and creativity.

The study recommends strengthening transformational and participative leadership in
government institutions due to their role in fostering creativity and enhancing interaction
between leaders and employees. It also emphasizes the need to develop training programs
to enhance leadership skills and encourage leaders to adopt styles that promote
administrative creativity. Furthermore, the study suggests enhancing employees’ self-
motivation by creating an inspiring work environment, involving them in decision-
making, and providing opportunities to develop innovative ideas. Additionally, it calls
for reassessing the transactional leadership style by integrating creative incentives with
rewards to balance performance and innovation, and finally, improving the work
environment to support innovation by providing spaces that encourage collaboration,
participation, and creative thinking.

Keywords: Leadership styles, self-motivation, administrative creativity, government
institutions, the Sultanate of Oman.
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a. Lilliefors Significance Correction
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