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Abstract

This study aims to analyze the impact of creative leadership on enhancing smart
innovations in small and medium-sized enterprises (SMEs) in the Sultanate of Oman, given
the pivotal role these enterprises play in supporting national economic development. The
study employed a descriptive-analytical methodology, and data were collected from 200
participants representing various organizational levels through a questionnaire designed to
measure the dimensions of creative leadership, namely: innovative knowledge, flexibility,
problem sensitivity, initiative, and motivation.

The results indicated that the overall level of creative leadership was moderate (mean =
3.42), with the problem-solving dimension ranking highest and flexibility ranking lowest,
highlighting the need to strengthen institutions’ adaptability to change. Furthermore, the
results revealed no statistically significant differences attributable to gender, qualification,
or age, while significant differences were found in favor of managers compared to
employees.

The findings confirmed a strong positive correlation between creative leadership and smart
innovation, indicating that creative leadership is a decisive factor in enabling innovation
and developing smart solutions. The study recommended launching training programs to
enhance adaptability and flexibility skills, activating incentive systems that support
individual initiatives, and allocating financial and technological resources to promote
innovation. It also emphasized the importance of fostering partnerships between the public
and private sectors to adopt smart innovations and conducting future studies to measure the
impact of implementing these developmental programs on institutional performance.

Keywords
Creative leadership, smart innovations, small and medium enterprises, creativity and

innovation, problem-solving, adaptability and flexibility, initiative and proactivity,
motivation and inspiration, institutional leadership.
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