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Abstract

The study aimed to examine the impact of transformational leadership through its dimensions
(intellectual stimulation, individualized support, trust and encouragement, and effective
communication) on technological innovation within governmental institutions in the Sultanate
of Oman. The study sample consisted of 384 employees from the Omani Ministry of
Information. A descriptive-analytical methodology was adopted, and a questionnaire was used
to collect the study data. The researcher employed the SPSS statistical software to analyze the
collected data. The results revealed a positive correlation between transformational leadership
and technological innovation within the Ministry of Information. Specifically, a strong and
positive correlation was found between intellectual stimulation and technological innovation;
a statistically significant relationship was also observed between individualized support and
technological innovation. Furthermore, trust and encouragement, as well as effective
communication, both showed strong and positive correlations with technological innovation.
Despite these relationships, the findings indicated that the current level of transformational
leadership dimensions within the Ministry of Information remains below the desired level
necessary to foster an innovation-driven organizational environment, according to the
employees’ perspectives. The study concluded with several recommendations, most notably:
the development of a specialized training program on transformational leadership for
administrative leaders at the Ministry of Information, focusing on its core dimensions
(intellectual stimulation, individualized support, trust and encouragement, and effective
communication). It also emphasized the importance of linking digital transformation efforts
with qualified leadership capable of fostering a culture of technological innovation among
employees of the Omani Ministry of Information.

Keywords: Transformational Leadership— Technological Innovation — Intellectual Stimulation
— Individualized Support — Trust and Encouragement — Effective Communication — Ministry

of Information, Sultanate of Oman
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