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Abstract

Based on this, the present study aimed to analyze the impact of talent management on
organizational performance by applying it to the Public Establishment for Industrial Estates —
Madayn — in the Sultanate of Oman, which is considered one of the leading institutions supporting
national economic development through the development of industrial zones and stimulation of
local and foreign investments.

The study employed the descriptive analytical method, which is appropriate for examining the
relationships between variables. Data were collected from 500 employees from various
departments and job levels within the institution, using a comprehensive questionnaire developed
based on previous literature and relevant scientific studies. The research tool included seven key
dimensions representing different aspects of talent management: recruitment and selection, talent
retention, motivation and rewards, training and development, leadership, effective communication,
and performance management.

Statistical analysis revealed a statistically significant impact of talent management practices on
organizational performance. The findings indicated that both training and development and talent
retention are among the most influential factors contributing to improved performance,
highlighting the need for continuous investment in employee capacity-building and retention
within an attractive and motivating work environment. The results also emphasized the importance
of effective leadership and internal communication in supporting talent management strategies and
fostering organizational coherence.

This study recommends the importance of adopting a comprehensive and integrated talent
management strategy based on well-defined scientific foundations, which considers both
employee needs and the strategic direction of the organization. The findings provide a practical
reference framework that can benefit similar institutions in both the public and private sectors,
especially amid the growing emphasis on developing human capital capable of innovation and
competition. The study recommends increasing training programs, implementing fair and
motivating reward systems, and developing effective mechanisms for retaining talents as part of a
long-term strategic plan to improve institutional performance and strengthen the organization's
position in the local and regional markets.

Key words: Talent management, talent attraction and recruitment, talent retention, talent
motivation and reward, talent training and development
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