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Abstract

The study examines the role of human resources management in field activities in
governmental educational institutions in the Al Wusta Governorate in the Sultanate of
Oman. The research begins from the importance of human resources as a fundamental
factor in achieving success and excellence in the governmental education sector,
especially given the complexity and diversity of field activities undertaken by these
institutions. The study adopted the main hypothesis that there is a statistically
significant relationship between the role of human resources management in field
activities and the efficiency and effectiveness of this management.

The study aimed to understand the role of human resources management in field
activities, analyze the activities and operations it performs, and identify the challenges
and problems it faces. It relied on the descriptive analytical approach using a
questionnaire as a data collection tool, which included 36 statements distributed across
five sections addressing the independent variable (role of human resources
management) and the dependent variable (efficiency and effectiveness of human
resources management).

The study concluded that there is a close correlation between human resources
management practices in their various forms (participatory, leadership, and total quality)
and the quality level of field outputs. The results showed the success of governmental
educational institutions in Al Wusta Governorate in adopting a balanced administrative
methodology that combines the advantages of the three administrative patterns, which
positively reflected on employee satisfaction and the quality level of field work.

The study also revealed some challenges and gaps related to the fair distribution of
rewards, safety and security procedures, and dealing with administrative and technical
obstacles, which necessitates periodic review of policies and practices. The study
recommended adopting a proactive approach in dealing with future challenges,
enhancing cooperation with relevant agencies involved in field work, and adopting an
integrated strategy based on optimal investment in human resources and the use of
The study confirmed that the impact of human resources modern technologies.
management goes beyond merely improving field performance indicators to include
contributing to sustainable development of Omani society, enhancing the
competitiveness of the education sector, and empowering future generations to face
future challenges.

Keywords: Human Resources Management - Business and Field Activities -
Government Educational Institutions in the Sultanate of Oman
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