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Abstract

The study aimed to identify the level of transformational leadership
in the General Secretariat of the Council of Ministers, and to know the
level of practical efficiency in the General Secretariat of the Council of
Ministers, and to reveal the impact of transformational leadership on
efficiency in the General Secretariat of the Council of Ministers. The study
population of all employees within the government institutions affiliated
with the General Secretariat of the Council of Ministers in the Sultanate of
Oman. The study sample included (117) workers. The study used the
descriptive approach as a study method, and the study used the
questionnaire as a study tool. The study reached many results, the most
important of which are: The level of transformational leadership in the
General Secretariat of the Council of Ministers was (high), and the level of
practical efficiency in the General Secretariat of the Council of Ministers

was (high), and there is a positive impact of transformational leadership on
efficiency in the General Secretariat of the Council of Ministers.
The study recommended many recommendations, the most important

of which are: the necessity for the institution's vision to be specific and

announced to all employees, and the necessity of defining a set of ethical

standards that regulate the workflow in institutions.

Keywords: Transformational leadership, practical efficiency, General

Secretariat of the Council of Ministers.
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