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Abstract

The Effectiveness of a Training Program in Developing Specific Professional and
Psychological Skills Among Employees at the Guidance Home Section of the
Department of Juvenile Affairs in the Sultanate of Oman.

Student: Ahmed Darwish Amur Alhadi

Dr. Amer Al-Habsi (Main Supervisor)
Dr. Amjad Juma (Secondary Supervisor)

The study aimed to assess the effectiveness of a training program designed to enhance
specific professional and psychological skills among a sample of employees at the
Guidance Home Department within the Directorate of Juvenile Affairs in the Sultanate
of Oman. To achieve the study’s objectives, the researcher adopted a quasi-experimental
design. The research instruments included a Professional and Psychological Skills Scale
and a training program developed by the researcher to foster targeted competencies. The
study sample consisted of ten (10) purposefully selected employees, who were then
divided into two groups: an experimental group (n = 5) and a control group (n = 5). Pre-

test measurements confirmed the homogeneity between the two groups.

The post-test results revealed statistically significant differences in favor of the
experimental group, indicating the effectiveness of the training program. Additionally,
follow-up assessments showed no statistically significant differences in mean ranks

within the experimental group, suggesting the sustained impact of the program over time.

Based on these findings, the researcher recommends utilizing the training program to

develop and train professional staff working across various social service institutions.

keywords: Training program, psychological professional skills, Juvenile Guidance
Department.
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