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Abstract

The study aimed to identify the level of administrative empowerment among employees at
the General Directorate of Education in AI-Wusta Governorate, as well as to determine the
level of organizational commitment among these employees. It also sought to examine the
relationship between administrative empowerment and organizational commitment among
employees at the General Directorate of Education in Al-Wusta, and to analyze the
differences based on the variables of gender, qualification, job title, and years of experience
in relation to administrative empowerment and organizational commitment To achieve the
objectives of the study, the researcher adopted the descriptive method. The study sample
consisted of (194) employees from the General Directorate of Education in Al-Wusta, to
whom the study instrument was applied. The findings revealed that the levels of both
administrative empowerment and organizational commitment were moderate. Statistically
significant differences at the level of (0.05) were found in administrative empowerment in
favor of males, while no significant differences were found for organizational commitment
based on gender. Significant differences were found based on academic qualification in favor
of holders of a Master’s degree or higher in both administrative empowerment and
organizational commitment. Similarly, significant differences were found in relation to years
of experience, in favor of employees with 10 years or more, in both variables. No significant
differences were found based on job title in either administrative empowerment or
organizational commitment at the (0.05) level The results also indicated a moderate, positive,
and statistically significant correlation between administrative empowerment and
organizational commitment. The study recommended the need to provide a flexible system
for task performance, to pay attention to forming work teams within the directorate, and to
promote a culture of administrative empowerment and organizational commitment. Among
the key suggestions presented were the importance of establishing work teams within the
General Directorate of Education in Al-Wusta and maintaining the current level of

organizational commitment to further enhance employee performance.

Keywords: "Administrative empowerment, organizational commitment, Sultanate of

Oman,,.
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