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Abstract:

This study aimed to identify the role of strategic planning on crisis
management through the mediating role of the media, a field study in the
Sultanate of Oman (Cyclone Shaheen as a model). To achieve the objectives
of the study, the descriptive analytical approach was used in addition to using
the questionnaire as the main tool for collecting data. The study population
consisted of employees of the institutions (Royal Oman Police, Ministry of
Information, Ministry of Social Development, Ministry of Health, Civil
Aviation Authority, and Civil Defense and Ambulance Authority), numbering
(400) employees. The study sample was selected using the convenient
sampling method and amounted to (120) individuals. The data was also
analyzed using descriptive and inferential tests through the statistical analysis
program SPSS, and the results of the study showed that the media mediates
the relationship between strategic planning in its dimensions (strategic
planning objectives, formulation of strategic planning, application of strategic
planning) with crisis management in its dimensions (source of the crisis,
complexity of the crisis, scope of the crisis). Following a strategic planning
approach in management leads to developing the organization's ability to
confront crises if they occur.

In light of the findings, the study recommended: Employees must be informed
and involved in developing the strategic plan, and their opinions must be taken
about it, because strategic planning contributes to alleviating the severity of
crises and identifies the strengths and weaknesses of public institutions, with
the necessity of relying on training courses for employees in the preparation
process. Strategic plans in public institutions.

Keywords: strategic planning, crisis management,
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