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Abstract

This study evaluates the impact of digital transformation across three
dimensions—digital knowledge, technological infrastructure, and skills and
competencies—on the performance and productivity of employees at the
Ministry of Endowment and Religious Affairs in the Sultanate of Oman. The
research holds significant value as it bridges real-life digital transformation
experiences with academic analysis, particularly as the Omani government
accelerates its digital initiatives to align with Oman Vision 2040. Employing
a comprehensive field methodology and an analytical descriptive approach,
the study involved 421 employees who participated by completing a survey.
The analysis of the survey results revealed that digital transformation,
encompassing the three specified dimensions, positively influences
employee performance and productivity within the ministry.

Based on these findings, the study underscores the importance of
advancing digital transformation and recommends increasing training on
digital platforms to enhance employee qualifications and awareness.
Additionally, it advocates for strengthening technological infrastructure,
updating networks and hardware, and providing financial support. The
study also highlights the need to promote competencies and learn from
experts in the field. For future research, the study suggests exploring the
impact of digital transformation on employees' organizational loyalty and
career satisfaction.

Keywords: Digital transformation, employees competency, employees
productivity, Ministry of Endowments and Religious Affairs
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