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Abstract

Talents are vital driver of organizational success, enhancing competitiveness
and setting companies apart in the marketplace. The development of talents
iIs the result of sustained effort, making its retention essential for
organizations aiming to outpace competitors, meet customer demands, and
fulfil their strategic vision. Beyond financial incentives, non-financial
factors of Job Satisfaction play an equally critical role in retaining top talent,
ensuring long-term organizational success and stability. This study aimed to
uncover the impact of non-financial job satisfaction factors on job
satisfaction among employees at A’Sharqiyah University in the Sultanate of
Oman. The study included both academic and non-academic staff at the
university, covering supervisory and executive levels. The study focused on
four non-financial factors: leadership style, work environment and location,
work-life balance, and the training and professional development system.
The descriptive-analytical method was adopted in the study, and data were
collected through a questionnaire distributed electronically to a stratified
sample of 124 employees from a total population of 388 employees. The
study results were analyzed using the SPSS program and concluded with the
some finding such as the level of job satisfaction among employees at
A’Shargiyah University is considered very good, 77.1% of job satisfaction
at A’Sharqgiyah University is attributed to non-financial job satisfaction
factors, which are leadership style, work environment and location, work-
life balance, and the training and professional development system, Work-
life balance is the most significant non-financial factor influencing job
satisfaction among employees at A’Sharqiyah University and the training
and professional development system is the second most influential non-
financial factor on job satisfaction among employees at A’Sharqgiyah

University.



Accordingly, the researcher made the some recommendations such as
establish a document on corporate culture that includes the best practices and
leadership styles that the institution wishes to be applied effectively and
uniformly across all units, ensuring a shared culture among all employees
and guaranteeing equal treatment, Conduct internal workshops for
exchanging experiences and leadership styles, including unit heads, to share
experiences, approaches, and train newly appointed leadership talents within
the institution, study the workload of employees, distribute tasks, and
implement solutions to prevent employees from feeling constant work
pressure and avoid the need to work during their rest periods after official
working hours, Review the work system to align with the latest modern
practices, such as the flexible work system, and introduce artificial

intelligence technologies to ensure optimal investment of time and effort.
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