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Abstract

This study aimed to identify the level of effectiveness of human resources
management among department heads in the Public Prosecution Institution
in the Sultanate of Oman and its relationship to employee performance. The
descriptive analytical approach was used to suit the nature of the study. This
was done by using a tool to collect data from the sample members of the
study. The study population consisted of all heads of administrative
departments and workers in the Public Prosecution Institution in the Al
Dakhiliyah Governorate in the Sultanate of Oman, who numbered (160)
department heads and workers, who work in the Public Prosecution
Institution in the Al Dakhiliyah Governorate. The questionnaire was
distributed to them and the questionnaire was retrieved. All questionnaires,
and after sorting the questionnaires, it turned out that there were (4)
questionnaires that were not valid for the purposes of statistical analysis.
Therefore, the study sample consisted of (156) individuals, representing
(97.5%) of the study population. The results showed that the overall degree
of the level of effectiveness of human resources management in... The Public
Prosecution Institution in the Sultanate of Oman came at a moderate level,
and the results related to the field of employee performance showed that it
came at a large level, and the results related to the field of training came at a
large level, as the study showed: The human resources department adopts the
method of internal job replacement and delegating authority to workers,
which contributes to increasing the capabilities Administrative employees
The study recommended: Attention should be given to the activities provided
by the Development Department in the field of improving job performance
in cooperation with departments and sections within the Public Prosecution
Institution, developing the capabilities of employees by providing training
programs appropriate to their needs.

Keywords: effectiveness, human resources management, public
prosecution, employee performance
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