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The degree of application of total quality management and its
relationship to job satisfaction of employees in the General Directorate of
Education in Al Wusta Governorate

Dr: Rashid Al-Hajri  (main supervisor)
Dr: Ahmed Al-Hadrami (second supervisor)

Abstract

The study aimed to identify the level of Total Quality Management (TQM)
implementation in the General Directorate of Education in Al Wusta Governorate, as well
as to examine the level of job satisfaction among employees in the directorate. Additionally,
the study sought to explore the relationship between the level of TQM implementation in the
General Directorate of Education in Al Wusta Governorate, Sultanate of Oman, and
employees' job satisfaction.,To achieve the study’s objectives, the researcher employed the
descriptive method. The study sample consisted of 132 employees working in the General
Directorate of Education in Al Wusta Governorate. The results indicated that the degree of
TQM implementation, as perceived by the employees, was generally high, with the
dimension of perseverance ranking the highest. Similarly, the results showed that the level
of job satisfaction among employees was also generally high, with the dimension of
satisfaction with teamwork and social relationships ranking the highest, The findings further
revealed a positive correlation between the implementation of TQM and the level of job
satisfaction among the study sample at a significance level of (0.01). The study
recommended the need for regular evaluation and updating of salary and wage policies to
align with employees' living needs. It also emphasized the importance of implementing
TQM principles, focusing on those most relevant to achieving job satisfaction, and
continuing the application and monitoring of TQM due to its positive impact on employees'
job satisfaction.

Keywords: Total Quality Management, Job Satisfaction, General Directorate of Education
in Al Wusta, Sultanate of Oman.
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