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Abstract:

This study aimed to find out the impact of training in its four
dimensions (training strategy, training programs, training needs,
and training budget) on job performance at A’Sharqiyah
University in the Sultanate of Oman. In the study, the researcher
used the descriptive analytical method to produce the results
noted in this work by utilizing a study sample of 131 employees
at the University. The researcher designed an electronic
questionnaire to collect data and information, and then utilized
the SPSS statistical program for analysis and processing. The
results of the study concluded that the level of training (training
strategy, training process, training needs, and training budget) on
job performance among employees at A ‘Sharqiyah University
for the study axes was high. The study also produced a set of
recommendations, the most important of which are: the
University’s administration should maintain and pay attention to
its training strategy during the preparation of the Strategic Plan of
the University; it is necessary to intensify its pursuit in finding
new ways and methods for the application of its training strategy;
the University’s administration should seek to overcome
obstacles to the application of its training strategy, and take into
account the surrounding circumstances when preparing these
strategies; diversify training programs that help develop the skills

of employees and help them solve work problems better; and, that



the University’s administration should raise training budgets to

match the type and nature of training programs required.

Keywords: training strategy, training process, training needs,

training budget, job perform
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