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Abstract

This study aims to determine the level of leadership effectiveness and the level of
innovative behaviour practice of the administrative body at Sultan Qaboos University.
To achieve the study objectives and answer its questions, the researcher used the
descriptive analytical approach and applied the questionnaire as a main tool for data
collection. The study population consisted of the employees of the administrative body
at Sultan Qaboos University, and a simple random sample was used. A number of (357)
questionnaires were distributed to the study population, (325) of them retrieved with a
response rate of (91%). The researcher analysed the results through the statistical
analysis software (SPSS).

The study concluded the following main results:

= The level of leadership effectiveness among the leaders of Sultan Qaboos University,
from the employees’ perspective, came with a relative weight (58.976%), which is at
a (medium) degree.

= The level of innovative behaviour among the leaders of Sultan Qaboos University,
from the employees’ perspective, came with a relative weight of (56.918%), which is
at a (medium) degree.

= There isa (medium) statistically significant effect at the level of significance between
the effectiveness of leadership and the innovative behaviour of the administrative
body at Sultan Qaboos University.

The study provided a number of recommendations, most important of which are

the followings:

= Paying attention to increase the effectiveness of leadership at Sultan Qaboos
University through providing an environment of development, qualification and
training.

= Taking into consideration the incentives and material and moral rewards system in
order to motivate individuals and achieve the university's planed goals.

= Enhancing administrative communication between the leadership of Sultan Qaboos
University to motivate employees to work, achieve and develop.

= Encouraging employees to communicate effectively with each other, to exchange
ideas and opinions, and this would enhance trust and respect among them.
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