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The impact of strategic planning on the effectiveness of work teams:
A case study of the Ministry of Agriculture,

Fisheries and Water Resources in the Sultanate of Oman

ABSTRACT

The study aimed to identify the impact of strategic planning on the
effectiveness of work teams in the Ministry of Agricultural and Fisheries
Wealth and Water Resources in the Sultanate of Oman, and the role that
planning methods play in the effectiveness of work teams. General Managers,
Directors of departments, heads of sections, and Employees of the
Administration departments and field sections. The study included a random
sample of (220) male and female employees.

To achieve these goals, the researcher used the descriptive analytical
method to measure this effect, and to reach the results of the study, and the
questionnaire as a tool for study and data collection.it was distribute (220)
questionnaires, (208) has been returned, (8) questionnaires was not valid for
analyzed. Questionnaires valid for analysis (200) questionnaires representing a
percentage of (91%).

The study reached to several results, most notably that there is a statistically
significant effect of strategic planning in its various dimensions (vision,
mission, goals, and implementation). On the effectiveness of work teams in its
different dimensions (team leadership, team cohesion, team trust) in the
Ministry of Agriculture, Fisheries and Water Resources in the Sultanate of
Oman. The study made several recommendations, including: The Ministry of
Agricultural and Fisheries Wealth and Water Resources in the Sultanate of
Oman should pay attention to strategic planning and strengthen its dimensions
as strengths (vision, mission, goals, and implementation), and that the Ministry
of Agricultural and Fisheries Wealth and Water Resources should pay
attention to the effectiveness of work teams and strengthen its dimensions as
strengths. (Team leadership style, team cohesion, trust in the team) and their
effectiveness in completing work.

Key words:

Strategic Planning, Effectiveness of Work Teams, Ministry of
Agricultural Wealth, Fisheries and Water Resources
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