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Abstract

This study aimed to identify the role of organizational force in institutional excellence and
creativity, an applied study, on employees at the Diwan of Royal Court in Salalah, where the
study community reached (423) administrative employees. The researcher adopted the
analytical descriptive method and used (SPSS)the statistical analytic program in order to
analyze the Questionnaire data. The study sample consisted of (150) individuals working in
the (Diwan of Royal Court employees Salalah) in the Sultanate of Oman. The study results
showed: existence of a positive statistically significant correlation between dimensions of
organizational strength (official authority power, rewards and bonus power and experience
power), excellence and institutional creativity in the Diwan of Royal Court, Salalah.

The study recommended: that the Diwan of Royal Court administration for more attention to
the power of reward and delegate powers to department managers and heads of
departments to enable them to reward creative workers, and provide all kinds of rewards to
distinguished workers in order to encourage them and increase their creativity, to deal with
problems and face competition and its challenges, by arranging celebrations Or conferences
through which committed and creative individuals are honored. There is also need to make
organizational excellence one of the strategic objectives of the organization, as it leads to
high levels of performance and excellence among public institutions.

Keywords: organizational strength, excellence, institutional creativity, power of experience,

official power.
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