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Abstract
The Role of Strategic Planning in Achieving

Leadership Excellence
A case study at the Ministry of Housing and Urban Planning

The study aimed to study the role of strategic planning in achieving leadership excellence
in the Ministry of Housing and Urban Planning (case study) .In this study, the researcher
used the descriptive analytical method after research and review of theoretical literature
and previous studies of the study, then data collection and hypothesis testing Strategic
planning has been defined in three paragraphs in the paragraphs of each field, Leadership
Excellence includes 15 paragraphs for the axis as a whole. The researcher applied the
questionnaire to the study sample after verifying its validity and reliability by presenting
it to the experienced specialists and distributing it to the study sample which numbered
183 individuals and included individuals from different administrative levels to collect,
process and analyze data. Using the appropriate statistical tools to test the main hypothesis
of the research, the results came There is a statistically significant effect of strategic
planning in all its fields (vision, mission, goals) on leadership excellence, There is a
statistically significant impact of the leaderships and departments of the Ministry of
Housing and Urban Planning in the success of the strategic plans of the Ministry in light
of the Sultanate's vision for the year 2040 through the application and evaluation of
specific plans. Follow up on results.

Keywords: strategic planning, leadership excellence, leadership, Ministry of Housing and
Urban Planning
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Mormal P-P Plot of Regression Standardized Residual
Dependent Variable: T2_ALL
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Mormal P-P Plot of Regression Standardized Residual

Dependent Variable: T2_ALL
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