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Abstract

The impact of strategic planning in enhancing the competitive advantage of
small and medium enterprises

— A field study in South Al Sharqgiyah Governorate—

The study aimed to know the impact of strategic planning in enhancing the
competitive advantage of small and medium enterprises. The study used the
descriptive analytical approach to collect information because it is the most

appropriate for the subject of the study, and the sample consisted of (335)
owners of small and medium enterprises who hold an entrepreneurship card
from the study population of (1635). The data collected from the sample
members were analyzed by using the statistical package for social sciences
(spss). The study concluded a number of results, the most important of which
is the presence of high approval of the responses of the sample members to
the realities of strategic planning and competitive advantage in the small and
medium enterprises under study, and the presence of an impact between the
dimensions of strategic planning and its dimensions in enhancing the
competitive advantage of small and medium enterprises, and the study
recommended several recommendations, the most important of which is
keenness Institutions that desire sustainability and growth by applying strategic
planning, the need to take advantage of natural disasters and the political and
economic conditions to determine appropriate plans to deal with them, the
need for the institution’s vision and mission to be consistent with the country’s
development and strategic plans.

Keywords: strategic management, strategic planning, competitive advantage,

small and medium enterprises
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