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1. COURSE OUTLINE 

[This course will introduce students to the fundamentals of project management in IT. Students 

will be able to apply the knowledge of project management skills in their IT projects. They will be 

able to explore the basics of project management tools and techniques to manage the goals, 

scope, schedule and budget of their IT projects. 

 

 
2. AIMS 

[This course aims are to equip students to apply fundamental knowledge and skills of IT project 

management as well as enable them to develop their quality management skills and reduce the 

risk of wasting resources.] 

 

 
3. LEARNING OUTCOMES, TEACHING, LEARNING ,ASSESSMENT METHODS , and 

Graduate Attributes Mapping 

Learning Outcomes 

(Definitive) 

Upon successful 

completion of this course, 

students  will be able to: 

Teaching and Learning 

methods (Indicative) 

Assessment 

(Indicative) 

Graduate 

Attributes 

Mapping 

1.  Demonstrate general   

description of the IT 

Project management 

methods and concepts 

e.g, lectures, online 

videos tutorials and 

seminars, online group 

discussions using LMS, 

independent readings, 

individual or group work, 

presentation. 

e.g., tests, 

assignments, 

individual or group 

project, participation 

Knowledge of a 

discipline. 

2.  Analyze and Apply the 

IT Project management 

process,  methods and 

tools  

e.g, lectures, online 

videos tutorials and 

seminars, online group 

discussions using LMS, 

independent readings, 

individual or group work, 

presentation. 

e.g., tests, 

assignments, 

individual or group 

project, participation 

Knowledge of a 

discipline. 

3.  Students will develop a 

business case by 

analyzing the user 

e.g, lectures, online 

videos tutorials and 

seminars, online group 

e.g., tests, 

assignments, 

Knowledge of a 

discipline. 
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requirements, identify 

technological problems, 

provide a solution, and 

implement it.  

 

discussions using LMS, 

independent readings, 

individual or group work, 

presentation. 

individual or group 

project, participation 

Commitment to 

national 

development 

and Omani 

ethical values 

4.  Draft a professional 

report for the 

development project 

with details of business 

case, system design, 

user requirements, and 

implementation of the 

system. 

 

e.g, lectures, online 

videos tutorials and 

seminars, online group 

discussions using LMS, 

independent readings, 

individual or group work, 

presentation. 

e.g., tests, 

assignments, 

individual or group 

project, participation 

Knowledge of a 

discipline. 

Commitment to 

national 

development 

and Omani 

ethical values 

• Global insight. 

• Adaptability to 
changing 
environments. 

 

     

 
4. ASSESSMENT WEIGHTING 

 

Assessment Percentage of 

final mark (%) 

Mid-term Exam 30 

Final Exam  30 

Assignments 30 

Participation 10 

  

  

TOTAL 100% 

 

5. ACHIEVING A PASS   

 

Students will achieve 3 credit hours for this course by achieving a minimum overall score of 50% 

NB *Ensure that ALL learning outcomes are taken into account 

 

6. COURSE CONTENT (Indicative) 

LECTURE TOPIC 
TIME 

(HOURS) 

Chapter 1: Introduction to Project Management. 6 

Chapter 2: The Project Management and Information Technology Context. 6 

Chapter 3: Project Integration Management 6 

Chapter 4: Project Scope Management 6 

Chapter 5: Project Time Management 6 

Chapter 6: Project Cost Management. 6 
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Chapter 7: Project Quality Management. 6 

Chapter 8: Project Communications and Risk Management 6 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL HOURS 45   

Plus RECOMMENDED INDEPENDENT STUDY HOURS  

TOTAL COURSE HOURS 45  

 
7. RECOMMENDED READING 

Core text/s: 
 
Information Technology Project Management, 8th Edition, Kathy Schwalbe 
Published: © 2016, Print ISBN: 9781285452340, Pages: 672 
 
Library + online resources: ASU library 
ASU online resources (ProQuest and e-library) and 
Sultan Qaboos University Library. 
 
 

 
 
 


