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COURSE DEANS" & CLFS QuUALITY DEPUTY VICE VICE CHANCELLOR'S
STUDENT EVALUATION REVIEW & DIRECTOR'S ASSURANCE CHANCELLOR'S ANNUAL REPORT to
Process SURVEY REPORT DEVELOPMENT REPORT THE
PLAN ON ACADEMICS TRUSTEES
Every Every e y Annually Annually Annuary Annuaty
In the final 3 weeks | To be finalsed curing Tobesubmtediothe | Tobe submizedtothe | Tobe o | Tooe tome | Sudmited o the
Timing of teaching the gepanment grace 135t College Boara 135t Acacemic Board To | the 1ast Acacemic Vice Chancelior By 15 | Board of Trustees
approvai meeting and /CLFS Committee De suDMItied 1o he Boara meeting for Jusy Dy e end of July
e via the Cean | meeting for the DVC's Ofce by 1 July | the academic year
£0 the DVC wethin one acacemic year
week
How - Students log on to | Course Evaluation Program Review & Dean’s Annual Report | Annual Report (not | Annual Report (not Vice Chanceliors
forms & their ASU account | Reportin QA Forms Development Pian in | In QA Forms on tempiatea) tempiated) Annual Report (not
inks on UMs on Shared Drive Qa Forma on Shared Shared Drve tempiated)
Drive
Students Aamissions and Heads of Department | Dean reviews program | The Director of Tne Deputy Vice Inputs rom Deputy
Roiles - evaluate mheir Registration office 10 | reviews and evaluates | performance across the | Quality Assurance | Chancelior collaxs Vice Chancelior
wno's expenence on provide data and stats. | program performance). | Coslege against pre- comate ana anayze | ana analyzes trena (Acacemic Amairs),
Involvea?" | courses and provide Common issues cefinea targets ana trend gata on data on academic Assistant Vice
fesaback through Course coorginators | icenafied via the strategic objectives Quaity assurance performance denttying | Chancelior
quessonnaires in consultation with Course Evaiuaton processes and risks, themes and (Acministration &
the teaching team Reports or any other Heads of Department. | provides the making Finance).
Instructors aiscuss and evaluate means, and which may | other College Deans. | Academic Boara recommendazons o Director of Quality
oversee. motivate course performance. affect the program Assistant Vice with an oversight of | Acacemic Soard on Assurance, Director
ana encourage student feecback, should be addressed Chancelior and Heads | significant quaity priontes for the year of Student ATTairs
Instructor feeaback on and a cohesive action of Aaministrative issues. actions ana | aneaa. Annual Report
Dean ! Director ieaming. teaching & pian prepared. Dep: ts are areas for Heads of
reviews summary assessment, and consulted as required impeovement. Asmnistrative
repOrts 3nd QISCUSS | resOUrces, Noting good | Course coordinators Departments are
any serious or 3s well a5 commondy are consulted as “Deans’ Annual Deans. Assistant consulted as
concerning issues occurnng Issues. required. The Chair of | Reports are a prmary Vice Chancelior required
Wi Incividual Department / Program | source of iInformation and Heads of
nstructors Head of Department Committee sudmits the | for he Deputy Vice Aamintstrative
submits CERS 10 the £nal report to Dean / Chancelors Annual Departments are
Course Dean Director Report consulted as
coordinators & requrea
teaching team Deans suomit CERs to
review ana DVC within 1 week
discussing and
idens?ying common | Dean's /CLFS
ssues. COOrdINANe UPIOATS
CERs 10 shared arlve
within 1 week.
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