ASU Strategic Plan 2020/25 &) yiuy) 4ail)
Revised Version (2023/25) sl 4l

Our Vision

ASU aspires to be a leading higher education institution in Oman that promotes authentic values, innovation, and socio-economic
development.Abai®y) g Lo liaV) Lualill s £ 1Y) 909 Alual) al) 5ol clae Alaloy (Mall pabail) Jiaa (B 5231 Auas’sa (3985 Of A8 5l) Araly ks,

Our Mission

ASU advances knowledge through innovative learning and applied research that will contribute to the economic and social development of the
region by providing a conducive environment enhanced by international collaboration g ¢ &kl ¢ gl g e )ay) alail) codlad (N3 ¢a 48 j2al) £ )5 sk
(A9 sl W 3 8 Jina Apaslast Ay b g9 Aldaial) (A Ayaluaidy) g A Laia) Ayaiil)  Ylab Lalg),
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4 Domains 12 Subdomains

19 Commitments

32 Initiatives 78 KPls

Our Values

Endeavour: We will seek to perform our best in everything that we undertake to achieve our individual and the University’s collective goals.desll 3 il

e laad) s Do il Ldlaal Biatl 4y oLl agasi e JS 3 elaf Q] Biad] jansias

Respect: We will treat our students, staff and all the University’s stakeholders with consideration and regard. csisel) g s Lsla sa s Utdla s Jola®h s 1l )

o) a1y eV s Axalally,

Openness and Trust: We will be honest, sincere and trustworthy in all our dealings with the University’s internal and external stakeholders. 4l 5 84zli;

s Ji 5 it el il e LSLbeS g 3 FG0 (i3 (a5,

Accountability: We will throughout the University be highly committed and responsible for our actions and performance asdiall elaif guan (b oS alsladll

Ll 5 Wlae | e Al s pusally i A4AN (e ik,

Social Responsibility: We will consider the impacts of our actions and the University’s activities on the welfare of our students, staff, the wider

community and the environment,JsS geisall s Ll s ks sy Uda Aald ) (o Libaily Wlae | <l 8l o e Lia V) &y pusdll,

Creativity: we will seek new ideas, approaches, and opportunities for the benefit of our students, staff and the wider society.«sllu¥l s SIS g Siiu tg 1Y)

LSS el Uil o g LiSlla rellacae (38l

syl ga il

Domains and subdomains

1. STUDENT EXPERIENCE (A. PROSPECTS - B. ENROLLED - C. ALUMNI)

2. GOVERNANCE AND MANAGEMENT (D. PLANNING - E. QUALITY - F. AFFILIATIONS)

3. ACADEMIC EXCELLENCE (G. TEACHING AND LEARNING - H. RESEARCH - I. CONSULTANCY)

4. STAKEHOLDERS INTERESTS (J. COMMUNITY - K. SUSTAINABILITY - L. GROWTH)

STRATEGIC DOMAIN 1. STUDENT EXPERIENCE 4kl 4,25 Domain Weight: 100% Initiatives: 12  KPIs: 28
LS ot || @ o] Target Result Target Result Target
- Roeel] @ . @ ei wner 4 s v da ias
Strategic INITIATIVES &l i) @i atual Measures sl i i [ Gusbia i | | e | | | disgad | A g
20/21 21/22 22/23 | 2324 | 2425
SUBDOMAIN A: PROSPECTS ¢isiaiaall 4ulhl)
COMMITMENT 1.1. To offer a range of academic programs aligned to educational and market needs @s-d) clalialg dradatl) clalia¥) aa 488) gial) duasslsY) gal ) (1o A gana aali
\lzlgmber of newly offered undergraduate programmes annually. s Zasiall (g IS gal 2 230 111 4% Newly Added Uns Cilae Newly Added tsa cibas 3 4 4
i,
We will offer a number of academic degrees which are relevant to Market needs and il & T e e Iyt £asidl Liall ol el 320
review and evaluate current offerings. & s-d) cilabial Alall ¢il3 sxaal) LaslSY) zal i (e Ao sana piin b WIS @ (Y @iEEe) (Pt M (e uEs el e alal) Sl jal) el 11.2 2% DVCAAR Newly Added s cilas Newly Added Uis Cilae 0 1 2
A Tl el il s Ay 55 LS, il
Proportion of programs reviewed (major review) after the graduation of the first cohort. 3
O il 23 S (R Al 3a) Uiy 1 3l el sl 113 4% 80% 55% 85% 100% 100% 100% 100%
COMMITMENT 1.2. To provide the best of service for prospects enquiries (Student Recruitment Stage) and enhance our service for applicants (Admission Stage). & ) ¢plaiaall &bl @ jludiv) Ao 30 Lasd Juabf aa85
Jgl) A ya) pradiiall Litasd ujaty (4dallal) illabia),
We will be more responsive to students needs and provide up-to-date information about  |Average prospective students satisfaction of digital marketing campaigns (Email, Public
our university and its programs through traditional & digital media.<islisY siul i o [Relations, Social Media, etc.). s S 3 l) e Gaswll cidlas o dasladly a6 Lia )l Jaus sise 124 3% 70% 80.0% 75% 76.1% 80% 80% 80%
i Y5 Al e il s e Lgmal s Linals (oo Riae Sl glaa 35 AL &) el Joal sl Bl cialall M),
We will ensure better communication with public enquiries and professional customer Average stakeholders' satisfaction of the services of call center in providing better PRM
S el P o et ety P S ) e D T G At communication and better call Services. # sl Sass 38 sa oo Axalall Gl (53l Ll e 122 3% 70% NA 75% 90.83% 90% 90% 95%
Service. cpaalall ) fial cilesd ail s < & 58 Gl s el Jom) e s ol 3 335
Average stakeholders' satisfaction of enrolment events done by PRM Department in
attracting and recruiting students. e o5 Al Zlkal) il e e dadally Guinall 5 Lia il o sia 1.2.3 4% 70% 83.6% 75% 81.0% 80% 85% 85%
e Y15 Aalall N 3 i
We will organize students' attraction (enrolment) events to raise awareness of our N N — N N N
university programs and enhance our image.tse s e sl (s siva g ) Adhal) it cildlad s Average stakeholders' satisfaction of the Website in promoting the university.sa L Ja sis o 4 . o o o o
ol 32 ) TS 5 5 el ool g i 3 i S sl o Al (il 1.2.4 3% E-Learning 60% 74% 75% 85% 85% 85% 90%
Percentage of services available on-line.<s 5y e dabial 43Ul cilasdll 4, 125 3% A&R NA NA 50% 45% 70% 75% 80%
T
SUBDOMAIN B. ENROLLED ¢ygaall &tk
COMMITMENT 1.3. To offer an excellent academic/non academic experience to our students. LSal 5 lias 4rassls) & g Asasalsh s asli,
Student satisfaction rate with academic support services provided by A&R.oe 2l L,
We will provide a good learning environment (academic support and other services) to Jemastll 5 J5l) clars, 131 4% DVCAAR 80% 72% 80% 70% 85% 85% 90%
help students succeed saelual s 5331 53l Clasill g adlSY1 aeally Sy Lash pulia pasle’ By 5 g
5kl e Ak, i i . o B} . .
Student satisfaction rate with facilities and support services provided by LRC.ce 4l La
L e 5 50 e Anil o s 132 4% DVCRIS 65% 91% 70% 68% 80% 85% 85%
We will work to provide state-of-the-art infrastructure, facilities, systems and services for . . ’ e J Ll Sl g
our students and Staff, ik sa LSl Cilasaly a3l il il Cmaty 855 e Jarias Alternative student dorm is available by 2024.2024 ale Jsbay dadl xalall (Sl 5 133 5% Assets NA NA NA NA 10% 60% 100%
Average student satisfaction of services provided by Administrative Departments. b sia
2 ) AL L 0 g 50 ) s i ol Loy 151 4% DVCRIS 70% 71% 71% 66% 73% 75% 75%
We will promote customer-service-orientation among front-line staff to support students'
adaptation to campus and academic life.c cueal sall Less sas o) Silea sl 358 e Janin Average Satisfaction of student affairs services. akll ¢35 il cilard ge Ll Jaus sia, 15.2 4% SA 65% 87% 65% 73% 75% 80% 80%
il iy il 2 (Cppiinall 8 2ol Cilasdll 0 s () Liilh s,
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Average students' satisfaction of academic advising center activities and services. L sia
SIS e ard s 3R] e AL Ly 153 4% AAC 70% 47% 70% 51% 70% 75% 75%
COMMITMENT 1.4. To maintain an effective communication channel with students, 4kl ga Jud Jual i o dzdlaall,
Z(z”c.emfi(:;ei‘ of_ studgm concerns resolved by student affairs.\els a3 A 4gUall Liaill 4 giall duill 141 3% SA 75% 100% 75% 100% 90% 90% 95%
03588502 Gk oo,
We will maintain a constant channel of communication with students to uncover needs & K e I
challenges and obtain feedback.s¢tasSies psilala CLESELY L o jeius Joal 5 e Bilaic Gl T GRS RN oS, 22 B NS I R 142 3% DVCAAR 70% 94% 73% 93% 90% 90% 95%
el 5 A lpaatll s, S S
zirj‘e:‘ige of student concerns resolved by the VC. «iSe e lela a3 Al 40U U Ay saall Apustl) 143 3% Ve 70% 100% 73% 80% 90% 90% 95%
COMMITMENT 1.5. To organize extra-curricular activities for our students, Ul Luagiadl) Ladil) adaii.
; Qvgrall students' satisfaction with extra-curricular activities. {aill & oS jLidl 4kl L ) Jase 161 4% 75% 85% 75% 87% 80% 85% 85%
We will offer various types of extra-curricular activities Al (e sl piiy sty dashaady o gin | Aneied SA
gl P " ey e ] R
!\lurqbef f’f annual student participations in external competitions. 3 & sl Lkl <ilS jLia 22e. 162 3% 4 3 4 7 6 7 8
Ga i i),
SUBDOMAIN C. ALUMNI ¢33 Al 4alkal)
COMMITMENT 1.6. To prepare our students for the market needs and to maintain good relationships with our alumni. LA g da clesd g clidle o Blial)g g Al s Jeal) A jal Lidla Sae ),
Number of collaboration opportunities created by student affairs with organizations in
2 e Ll i PP A 1.7.1 3% SA 10 11 10 25 15 20 20
We will cooperate with reputable organizations in Oman and sign MoUs for internship Oman bl 3 clabiial ge Ll 05383 5 Wi 1 sbatll o b 22,
(academic related) and training (optional) programs.Aihlull 8 4kl deaudl <3 S 50 pa ) slatin
Y a3l el (Al ol Jaadly ZEAM ) Sl 5ol gl s i) palis il S3a gl 53, Percentage of students participating in internships (Commercial and Industrial linkages, ...)
out of students eligible for internship. b sall g Jaul 5 ) (o) oo 2 ol (& S Ll Adhall A 1.7.2 3% DVCAAR 12% 12% 14% 19% 19% 21% 24%
Aelialls 4 el )
Average satisfaction of attendees of workshops and training programs conducted by
We will organize several entrepreneurship and job-skills workshops and training sessions | student affairs Al ;555 5 3 a1 & 50 a5 el 25 (3 S Ll Ly Jon 173 4% 70% 84% 70% 3% 80% 85% 85%
for our students and alumni annually.s:t s Lall 13 4 i) Loy 35l el jall 5 Janl) (G5 (e 2all ol
el eas Jacl Percentage of Alumni attending workshops and training sessions annually (per cohort).iss
(e Anks () i sl 5yl Jandl 3y 1S 2 ol o L, 1.7.4 3% 15% 5% 17% 29% 20% 20% 25%
Graduates’ overall satisfaction with the quality of education. sl 3352 Jsa Cpma Al ol Lia il Jaus e 1.7.5 4% & 70% 74.0% 75% 67.0% 75% 80% 80%
ir‘ixjilu;tisn overall satisfaction with the quality of facilities available 525 e ale JS& g Al La 176 4% 70% 74.0% 75% 67.0% 75% 80% 80%
We will maintain a good relationship and communication with our alumni and track the Number of participants in local/regional job fairs/ competitions.o= jee & S Lidl 2 eal 177 3% 120 0 150 40 50 60 70
employment rate. s sill <¥ses iy Ui 54 ge s Joal 535 32 Slidle o Lilain Doaliy) Audadll il 5 e ), o
Njgyber‘t?f :studem.s employed within 12 months of graduation.12 J3a aeisls 55 a3 Gl COdll sae 178 3% Newly Added s Cilas Newly Added G Cilas 200 300 400
o e e,
E;T.Eﬁ);irf’ overall satisfaction with the quality of graduates.ce ple JS& Jeall Claial L ) 4o 1.7.9 4% DVCAAR 70% 81.5% 75% 84.4% 85% 85% 85%
- 1 . . .y -
STRATEGIC DOMAIN 2. GOVERNANCE AND MANAGEMENT 5121 g 4aS gal) Domain Weight: 100% Initiatives: 6 KPIs: 13
X . Target Result Target Result Target
. R (G ¢ ) @ KPI# 34 | Weight | Owner 4gall Ao P . G A
Axadi) ) galall Y i e . ) A [ )
Strategic INITIATIVES 45 i) < sl Measures sI¥) @i jdiga [ sl IR PRI B (PR il > igliaal) Al el
20/21 21/22 22123 | 2324 | 24/25
SUBDOMAIN D. PLANNING i)
COMMITMENT 2.1. To enhance the role of planning and development for better decision making.<_Jall A3 ja5aiy gkl g lubadil) g3 Cpaat,
We will review our strategic and operational plans to ensure they best serve the vision and |Percentage of achieved targets of the Strategic Plan. & iyl hall gas 8 jaidl il ¥l s, 211 8% NA NA 80% 85% 90%
mission of the University. (e fxatall Al ;5 &3 5 0383 sl G 2B Aozl dundl ) Uk gl i PDD
425 Jondl Percentage of achieved targets of the Operational Plans Al lahil) (yaca 3 jaidll Glaa¥) L, 212 7% NA NA 80% 85% 90%
COMMITMENT 2.2. To promote a climate of innovation, participation, engagement and improve data utilisation. bl aladia) Guuad g gleail) g 48 Ldiall g SN ju500 e iae il Flia 34
Percentage of data utilised in decision making out of data collected last year. 4: sill duall s Giliae 5 Al
We will encourage a culture of continuous improvement where faculty & staff develop L) el L 2 ) ol i Rasiical il 221 12% ve Newly Added Y i Newly Added Ui —ilas 80% 85% 90%
solutions for various challenges and improve data utilisation. sk Cus jeiuall Guesdl) 418 aadiv = =
Ll Al ety Al all bl Jgla ooty () sila sall g (pa 50 A eliac, Number of innovative initiatives leading to service process s Gilie & e
(a IMPrOVEmEnts. &t Glasill sl a) cynd L1 5955 o 5 Sl sl 3 222 8% DVCRIS Newly Added Ga il Newly Added Usa cilias 3 3 3
-
SUBDOMAIN E. QUALITY 33l
COMMITMENT 2.3. To enhance the effectiveness of governance, management, and risk management activities. bliall 5 13 Aadii g 8 1ay) g LaSsal) A Adlad Gacias
We will conduct a self-audit of policies and processes to improve the procedures & Number of certified departments with ISO standards annually. s ¥ iiles e dlalall syl e
Processes of key service areas.ius i deadll ci¥lae 8 Clilaall s Slel oY) Gaund e Janins G, 23kl i @R bR bR g BUER © © &
\\:\I)i’h"m;l! Eg?zﬁsﬁjﬂzﬁﬁﬂiﬂﬂ"gauon TSRS NS R, 45 Percentage of action plans (mitigation actions) closed annually for the top 10 university risks. 232 12% Risk Newly Added s Cilaa Newly Added U ilae 70% 80% 90%
D) - »
SUBDOMAIN F. AFFILIATIONS (A sal) Jaaill g cils) ,2d)
COMMITMENT 2.4. To develop a set of high value local, regional and international partnerships to leverage strategic priorities. &l siuy) Uilgll 5u el Aallal) Lal) < 4 gal) g Lartdy) g Aulaal) ClS) Hil) (10 Ao gara jughi,
Number of opportunities (joint programs, joint research, ...) generated from active academic
P g ) - ) e dasly P i< o 241 8% 2 30 2 39 39 42 45
We will Establish new partnership agreements and ensure currency of all existing partnerships Akl 4alSY) <iS) il e Aaddl (... A4Skl & padly &S il gl ) paill 220,
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AYTEETTTETILS Ml gl ) AN Bl JAsal § 040 Q31 i GEl $L) (e Janiu, L VUAAR
Number of opportunities (Job opportunities, research, internship, ...) generated from active
industrial partnerships.ietiall S &l ge sl (L. el il s ogadl s cdanl) Ga i) gl 220 2.4.2 8% 2 9 2 13 13 15 17
),
COMMITMENT 2.5. To be recognized as a university with an international quality and affiliations. (s Jfiaiy 335 3 daalas s il oY) ol o Ao Jand),
Number of students participating in international collaborative/exchange programs (in/out).
(P o) 1) (HLD ] ol el ) Al 2l 251 5% 0% 0 0.20% 0 0 15 30
Number of students in affiliated programs. a\S¥) Ll ;1 i3 geal (8 Aullall & siall danil) 25.2 5% 5% 0 10% 0 0 10 15
We will adopt an internationalization strategy that brings an international recognition to the ) N . N — DVCAAR
University dsatalls U 33 G jie ! s s 35 Zun Sl il Saiad Cipu, !\lumber of |nte!'nat|onal activities (int. c9nfer§encgsANorkshops) organized by the institution. 253 5% P 7 3 3 5 6 7
Aalal Lgealai ) (A sall Janl) (255 / ol ) Al 2l A1 20 e,
Number of international students. ! sl c:Odall 2 254 5% 2 12 4 18 18 25 32
Number of academic and non-academic international staff mobility opportunities Basa Uil 5 Ao
e oy ot 2 e e AR 255 5% Newly Added Gaa e Newly Added tas Cila 5 7 10
STRATEGIC DOMAIN 3. ACADEMIC EXCELLENCE . . I
o oo Domain Weight: 100% Initiatives: 6 KPIs: 21
~agalsy) ey
Target Result Target Result Target
q Lew il & . . KPI # Weight Oowner Ciaghaal) A Chagiaall Aaail) gl
Strategic INITIATIVES 4l i) &l i) Measures )3 cl ydisa [ Ganlia o) 6 e | i
9 Ly vl sl 50y | ol sl [ Al sicaal) dgad
20/21 21/22 22/23 23/24 24/25
SUBDOMAIN G. TEACHING AND LEARNING
alail) g adacl
COMMITMENT 3.1. To develop and maintain an attractive curriculum for the University.
Analall (B Al Al gral ll Auiia dpailadt alia Sujady sk 1.3 ol 5N,
Z\:ZVg":‘l;rm;?:’:ezLgf?#fzfmlj;irgr:rz;gggsarzgn‘gr"e'?ir:hZzs;gz:r:tssuwey CPEEEENES Students’ overall satisfaction with quality of their education and quality of teaching
s ot ) Byt e g e Ao b, (B gt gy || ESUSEE 311 4% DVCAAR 70% 85.2% 75% 84.6% 85% 85% 85%
KH( 2l ) el has gl e sz iyl 4 e O Limalie oty s 3o e (5 5352y el Al 832 oo Al el L i Jine
COMMITMENT 3.2. To improve quality of teaching & learning.
alaill g auladll 3390 Gawad 2.3 al SN,
Number of innovative initiatives made to the curriculum. 321 5% 2 7 3 5 6 7 8
We will implement the innovation strategy to guide and encourage innovative initiatives to | ,all galiall 3 la 3l sl o5 31 5 Sisall &l jalaal) a3, e J
the curriculum. DVCAAR
faaalal maliall 3 SN il jalia g Al eyl 3 SN A il Gkt o 58 i i i 0
saletll zealiall 3 JISEY) iyl poniig A il Gy 5l (3 ASEN Bt sl Bardaly o s, m?iﬂsrgg‘::ynz Ella:‘a_re Aai?jﬂ:d by academic/ professional bodies. 322 506 20% 0% 25% 0% 1 2 3
iﬂig&riﬁﬁi&a&?sﬁsjfjﬂﬂ time students and staff only. 323 5% 30 425 30 47 30 30 30
. ol sall Al Ay
Ratlo fj '}Zi’g;ajiﬁtej:;'m}fﬁm'c AR, 324 5% 35 53:1 35 50:1 50:1 4011 351
s IS5 : )
:Vjvrv:.lxlﬁal‘gfly wt—:rl:o en.hance the quality of teaching and learning. z:ng‘rzfan)g‘fﬁdzﬁysﬂ academic probation. 325 5% DVCAAR 10% 0.9% 10% 3.5% 3% 206 20
Sdent Retention rate. 326 5% 80% 91.0% 85% 94.8% 94% 95% 95%
i S 327 5% 85% 83.4% 90% 85.0% 85% 90% 90%
4l\’luuLrlb:’rﬂ\of s%wﬁhegﬁlemyb‘tnded learning and distance learning degrees. 328 50 DVCAAR Newly Added G Cilas Newly Added Uea Cilae 0 0 30
) 3 easal) bl cpaiial) dullall e,
We will invest in our e-learning capacity to deliver quality blended learning and distance , f B N ;
learning degrees. S.‘“)‘?jﬂ‘:d?‘:e,ra”liﬂfmn T 329 4% 50% 7% 60% 88% 85% 85% 90%
e 53 3m 3 "y g Ty "pate gy il 5 STV el Al U8 55k LB g, CCand, e 2 . E-Learning
‘Sjj")ffggfjj"ijf'?jfﬂ'j:ﬁm‘e‘fagj i GBI (TS, 3210 1% 50% 70% 60% 83% 85% 85% 90%
; [ - geali= il
SUBDOMAIN H. RESEARCH
All) Eiad) 1(z) =AY Jaal)
COMMITMENT 3.3. To contribute to knowledge and innovation through fundamental and applied research and scholarship in priority areas.
Ao sl s¥) il el b dalad) Al ) (Giiad g Aiadatil)  Lpulal) Gigad) 21 5a) e JSEN) 5 4 jaal) B daablocall 3.3 al NI
Cl::\_be:r ?{Sfﬁ;ﬁ?ﬂiﬁgczijTfiSIums‘ and forums organised annually. 331 50 Newly Added bns cilae Newly Added Ysa cilas 1 2 3
R D IS 332 5% Newly Added s s | Newly Added s cilas 1 2 3
Sl s e o .
Average research income from external funding agencies per academic staff in OMR.
A s o o e ) g AL i itys e e s s e 333 5% 600 825.22 700 1052 1100 1200 1200
We will continue to build research capacity to enhance the University’s research aﬁfg&i:z&lr?sejﬂ a&?e\/jlgﬂg\e&hy G R DR LA AT G e 3.34 5% 21% 20.88% 22% 23.40% 24% 25% 26%
productivity, profile, online presence and ranking. - o c RITTC
S i ¢ SN gumal g il (B gyl ciintl sl Al S e Al ) 6Ly Joal sins
Average number of refereed journal publications per University academic staff indexed in Scopus.
aalally ol A elie (ga JSU (G S i 32008 8 A il Al Apalell iBlanall 3 5 5 pkiall s gal 320 Ta e EH & ©e 42 wy s e 44 1o
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Percentage of papers published by University academic staff with co-authors affiliated to other
institutions.
0 e iyl g 25,20 S 8 o o 8 3 Sl 30 Al 336 5% 75% 75.40% 77% 71.94% 80% 83% 85%
s,
Number of innovative research project ideas coming from students & staff (URG, GRG, ...)
annually. 337 5% 10 38 10 55 60 65 70
U yine (5 yall 5 Ul Loty (A 5 pSiaall Afindd) o ial) JSS| 222, (URGe GRG:...)
SUBDOMAIN |. CONSULTANCY
4 i) clesdd) 1(k) = il Juaad)
COMMITMENT 3.4. To utilize our expertise and resources to provide consultancy services.
Ay i) Cladd apakd B U3 ) ga g L i (e BILELLY 4.3 al 5N,
The number of active consultancy contracts/ projects with the public and private sectors.
Gl el (e Uil g ALkl &y LYY g Lkl / 3 ginll Maa¥) 238, S8 4% 2 S S 4 4 3 S
We will develop the University consultancy capacity and increase our income from c I ¢ !
consultancy projects. L B o ) e Gl ) Gl B/ T 342 4% DVCAAR 005% | 0.0005% 0.07% 0.0000% 0.01% 0.02% 0.03%
4 JL30Y)  JLall (n AS 5L 5 g Roalanl 25091 8 50y gl i, eldag et SUESIb
F"Tn‘;inrfmn of gcgd?mlc sléﬂ_member(who are active in consultancy. 343 4% 1% 3.33% 3% 3.67% 4% 5% 5%
NN Qe (bl oy ) diga elime Ao
STRATEGIC DOMAIN 4. STAKEHOLDERS INTERESTS : N T :
- . oy . o - Domain Weight: 100% Initiatives: 8 KPlIs: 17
Azalally izl clalaia) 4 ) i) Jlasal)
Target Result Target Result Target
] P ¢ . a KPI # Weight Owner Gisgiaal) Aag Ciagial) P gl
A A & jalad) £ & \8a o P e 51 i 7
Strategic INITIATIVES 4l fu¥) @i il Measures | i3 sl 3ay | ol c3sl | Al gicnal) dgalt
20/21 21/22 22/23 I 23/24 24/25
SUBDOMAIN J. COMMUNITY
il () =l Jaall
COMMITMENT 4.1. To contribute to the community's cultural, social and economic development.
aiaall Lalaidy) g Ao Laia) g ASEL 4aitl) A Laalall 1.4 o) 5N,
Percentage of programs supporting Professional Certification standards.
We will offer professional development programs and lifelong learning activities and Guteal) lle ) (3 Aatiall pulaall po S ) gl ll & sial) Aol 411 S BER S e ey A A Ay A
RN SRR e NI GO, Participants” overall satisfaction of professional development programs and activities
2 e | et Al g B b
inall B el ol slial) 50 platll cilari s Rl gl glll gl s o5 g el s oy Tl . (S Al ol L 412 5% CHILE 80% NA 80% NA 85% 85% 90%
We will support small and medium enterprises (SMEs Number of initiatives made to support SMEs annually. s Giliae i Gl
gl il S 20 i 1§ i A gl 3 5 pcl) AS 52 2 U ) s ) e s, 413 5% EE Newly Added Y Newly Added G Cilias 2 3 4
We will work to enhance our university's brand image and reputation in our community. Community average satisfaction concerning the image of ASU.
v L el ot 2l 5 0m 35 e X Lol 4a 5 5 poall o peinal o il 52 Loz ) Lo in 4.1.4 7% PRM 70% 84% 75% 80% 80% 85% 85%
SUBDOMAIN K. SUSTAINABILITY
Aa)ai) :(vﬂ) g&)ﬂ\ Sl
COMMITMENT 4.2. To recruit, develop and retain talented staff and providing them with an enabling and satisfying work environment.
Apda pa g Al Jas Al a9 g ag BUIAY) g ah gkl g (1o 98 sal) (il gal) il |2 4 ol 35N,
Percentage of professors and associate professors in relation to total academic staff
(excluding GFP). 4.2.1 5% DVCAAR 20% 9.5% 23% 12.0% 12% 15% 17%
We will attract, maintain and retain qualified staff with high profile to enhance our (il geali ) (s b o) Cpuy yoill At slimed Mo (1) Ransily S el 335U 5 3L &y gl duaill
university teaching and learning quality.
inalag alaill g adedll 33 g2 e Alle S (553 b 3o (pidh g Sl e Jarins, Percentage of staff satisfaction with facilities and support services provided by administrative
departments 422 5% DVCRIS Newly Added s Cilas Newly Added Usa cilae 80% 85% 85%
1Y) 32 Ll 1 5bndl) el g (3815 G (i pall L A
" P - . . - Percentage of Omani academic staff.
We will maintain Fh_e Omanlzal‘lo‘n policy to achieve the Omanization rates as per the e 50 Zih lumel Zous, 4.2.3 5% 35% 35% 35% 35% 40% 40% 45%
governmental policies and decisions. - - — - HR
0 ol 5 i) 35 Cppanll Y 3nn (3t (il 1 3) Cppanl iy sl i, Percentage of Omani non-academic/administrative staff. 404 506 85% 85% 87% 87% 89% 90% 90%
’ O3/ GadSY) e pasilandl (pila sl A, e
COMMITMENT 4.3. To maintain a healthy financial position to continue investment in ASU's Mission, Vision and Student Experience.
AbUal) Ay el et g ety ) g Aaalad) Aoy B Laiia) Ala) gal sl s @Bga o Blial) 3 4 o) 5N
We‘vt;illl keep seeking and generating maximum funds to invest in our future and minimize zi:;;niag,e mj;ii:; Evenue =] 431 7% Finance 10% 13% 10% 13% 13% 14% 14%
capital erosion. b
Ll (o8 JSTal i g Uiliina (g LS Jypaill yobaa (3o 38 ST 5 e Janin, Revenue amount generated by CSCLC (OMR).
2 ) Qo yieadl bl il s 35 0 Aol o Al s §1 i, 432 7% CscCLC 40,000 826 50,000 3,907 50,000 60,000 70,000
SUBDOMAIN L. GROWTH
=il 1(J) S8 Jaal)
COMMITMENT 4.4. To develop and implement strategies that enable our growth.
salll (pa LSS clantl i) 38559 gk 4.4 ol 5N
Percentage of annual increase in student enrolment. B Giliae s Gl
nalaly Cpiailall Zlall 4y il 5y 3 A, 441 7% Newly Added 4 Newly Added Ysa cilias 10% 10% 10%
We will promote our programs and services through effective marketing strategies Percentage of annual increase of self-funded and corporate sponsored students enrolled.
{008 s Lol i 5 s e sl ) g 8 i ol IS 521 0y il Al &y s 2, 442 % PRM 15% 40% 16% 8% 20% 23% 25%
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