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Abstract

This study aims to find out the effects of the incentives systems on the individual's
performance in the Higher Education Institutions in Sultanate of Oman (North
A'Shargiyah), and it clarifies the characteristics that should be available on the incentives
system. In addition, it determines the relationship between the incentives system and the

employees satisfaction and performance.

The questioner of this study used as mechanism to collect the required data depending on
the descriptive analytical approach. The questioner was distributed to the Higher Education
Institutions in the Sultanate of Oman-North A'Shargiyah including ( A'Shargiyah
University, University of Technology and Applied Sciences and Oman College of Health
Sciences).

The results of the study were as follow:

= The importance of providing an effective system for the incentives to raise

up the level of the employees' performance.

= The incentives play a vital role in fulfill the employees needs and to boost
their morals and self-efficiency.

= Job satisfaction is a positive feeling that derived from the team and the work

environment.

Providing a comfortable work environment in all fields to ensure that the employees'
satisfaction is high, which will be reflected in achieving the institution's objectives

effectively.

Key words : (promotions, salaries, work environment),Job Satisfaction, job performance .
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